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The AI Frenzy
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Let’s unpack all the AI jargon 
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Clearly align business goals and how 
you’ll operationalize AI

Power Move 1
Map AI initiatives 
to business 
outcomes



How can you harness the power of AI in IT?
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Infrastructure Availability

Self-healing for 
services, applications

Incident Remediation

Root cause analysis

Anomaly detection

Application availability 

Alerts/Events 
correlation [AIOps]

ChatOps

Network Predictive 
Availability

Network Predictive 
Capacity

Alert routing and 
escalation

User experience



Have realistic expectations, it’s still early days

Power Move 2
Think big, but 
start realistically



All of IT

Differentiate 
the business

Resolve Capabilities-to-Outcomes Automation Framework

• Customer 
experience 
impacting
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Strategic Impact

Point Problems

Single IT Processes

Cross-functional IT Processes

Customer Experiences 

TRANSFORM 
CUSTOMER 
EXPERIENCES

PROACTIVE & PREDICTIVEREACT & RESPONDSTOP THE BLEEDING

SILOED

CROSS-CUTTING

FULL ORCHESTRATION

Single department & 
single solution

Cross-department or 
cross-solution

High solution 
orchestration across 
department

Filling gaps in existing tech

Known & fast 
to automate

Keep the lights on

Requires 
design

Catch & fix before 
issues arise

Unknown & 
business specific

Restart servers

Ping network devices

Provision servers

Troubleshooting

Enrich tickets

Auto-remediation of 
system outages

Intent-based 
networking

Communicate 
degradation of 
services to the 
business during 
auto remediation

Pulling customer-
specific tech stack 
data on Service 
Desk call

Applying AI and Automation to Drive Business Value



Analytics
Low/

No Code

AI/MLIntegrations

Measure Design

Implement

Identify What do I 
automate?

How do I 
design it?

How do I 
build it?

How do I measure 
success?

AI in the IT Automation Flywheel

• ROI Dashboard
• Automation          

Status Reporting

• Best practice 
workflows content

• Process Mapper

• ML Recommendations
• Ticket Analysis

• Workflow Builder
• ML Activity 

Recommendations



IFS.ai powers Telcos

OPTIMIZATION

SIMULATION

ANOMOLY 
DETECTION

TIME SERIES 
FORCASTING

SUPERVISED 
LEARNING

SEMANTIC 
SEARCH

AUTOMATE 
ACTION

CONTENT 
CREATION

SUMMARIZE

TRANSLATE

IFS.ai GATEWAY & ORCHESTRATION
OTHER THIRD 

PARTY
OTHER THIRD 

PARTY

APP & BUSINESS 
LOGIC

PROCESS 
TELEMETRY

INTERACTION 
TELEMETRY

ASSET IOT & 
STREAMING DATA

BUSINESS 
DATA

UNSTRUCTURED 
DATA

THIRD PARTY & 
PUBLIC DATA

IFS.ai DATA FOUNDATION

• Opportunity conversion prediction
• Customer contact management – business card 

and screenshot scanning
• Customer order automation
• Image-based expense reporting
• Asset maintenance planning optimization
• Maintenance schedule optimization
• Asset maintenance checklist creation
• APM – asset insights

• Dynamic schedule optimization
• Multi-time horizon planning
• Auto service dispatch actions against SLA
• Resource planning and sub-contractor management
• Intelligent appointment booking
• Travel planning and optimization
• Carbon footprint minimization
• Resource and location forecasting
• Schedule explanatory service 
• Demand forecasting and simulation



AI without People is just artificial 
without the intelligence

§ Commit to oversight, audit, and iteration
§ People strategy around AI from the start
§ Oversight makes change management easier

AI REFINE 
RESPONSE 

REVIEW & 
DISTILLANSWER

Power Move 3
AI + People = 
better together



Once again, let’s review all the Power Moves we 
covered today
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Think big, 
but start 

realistically 

3

AI + People 
are better 
together 

1

Map AI 
initiatives to 

business 
outcomes



[Q & A



15


